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Request for Proposal
Professional Engineering Services


Waste Water collection system and WWTF upgrades design


Proposals Due Date: May 1st, 2020 
at 230pm
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[bookmark: _Hlk17461507]Figure 1 Chehalis Tribe MBR Plant
[bookmark: _Hlk17461280]Project Description

The Confederated Tribes of the Chehalis Reservation Planning Department seeks proposals from qualified firms and individuals for engineering services for design services on our upcoming project titled “Chehalis Tribal Collection System and WWTF Upgrades.” The design will consist of upgrading the Tribes WWTF, converting the non-residential buildings and two residential areas (Tahown and Makum neighborhoods) to a new collection system utilizing current tanks allowing waste water to flow through a utility easement to the WWTF.

The objective of the wastewater project is to ensure adequate treatment and conveyance capacity in an economical and efficient manner. Based on the Tribe’s needs, a preliminary engineering report was built and put together by Gibbs and Olson in September 2017. From that report the Tribe was able to apply and was awarded a CWSRF loan through the Department of Ecology for the design and construction. 

Existing systems in the proposed design

The Lucky Eagle collection system (see figure 1) consists of a variety of pump stations, grease traps and septic tanks. The majority of the wastewater is collected from the various sources within the casino and conveyed by gravity to wet well pump stations on the east side of the Casino. Wastewater is pumped from the pump station to septic tanks operating in series then through a force main which discharges to the WWTF. 
Lucky Eagle Hotel Collection System

Wastewater is collected from the hotel and conveyed via gravity to a precast concrete wet well pump station.
Wastewater is pumped from the pump station to septic tanks operating in series then through a force main which discharges to the WWTF. 

The Tahown Housing Development (see figure 2) is located to on the southwest corner of the intersection of Anderson Road and Howanut Road. The neighborhood includes a total of 22 lots. All of the houses are connected to a gravity sewer system, which drains to two community septic tanks in series then to a community drain field. 

Makum Housing development (see figure 2) is located on the southwest corner of the intersection of Anderson Road and Hawanut Road. The neighborhood includes a total of 6 lots. Each of the developed lots has an individual septic tank and drain field. 

Community Non-Residential area served by Public Safety WWTF and individual systems (see figure 3) which consists of the Tribal Government Complex (Administration offices, Social Services Center, Day Care and Elders Center), Wellness Center, Department of Natural Resources, Community Center and the Public Safety building. 

Waste water from most of these systems collects in tanks by the public safety building and effluent pumped to the Public Safety MBR WWTF. The others (Youth Center, Maintenance Shops, Smoke House and Natural resource builds) are served by individual septic tanks and drain fields.  Per the preliminary engineering report the Public safety WWTF will be removed.

Design Criteria
This project consists of upgrades and new system connections to our WWTF to allow current and future demands to be met. Construction Drawings are expected to be comprehensive, inclusive of all construction details, including foundation and drainage and have any engineering approvals as may be required. To assist in the development of proposals the following material will be provided with this Request for Proposal document:

-Gibbs and Olson Inc Preliminary Engineering Report, September 2017


Consultants discretion
		
The design criteria is supplied as a guide to Consultants. The details of construction and engineering requirements are considered open to interpretation and subject to best practice construction methods and requirements. 	

Site visits – Plan for a minimum of three to five site visits to review base maps and stages of design plans with the planning department. 

[bookmark: _Hlk17462694]SCOPE OF WORK

· Base map – Prepare design base map of existing conditions such as, but not limited to, rights-of-way, easements, utilities, signage, pavement markings floodplain, wetlands, etc.  Chehalis Tribe Department of Natural Resources can provide the Proponents with aerial photos, county parcel information and GIS layer of major surveys in the project area.

· Design Plans and Specifications – Shall be submitted for review and commented on by the Chehalis Tribe at 30%, 60% and 90% levels of completion. The Proponents shall calculate unit bid quantities and provide those quantities in spreadsheet tabular formatting.

[bookmark: _Hlk23847647]The Proponents need to determine and provide the ideal design consistent with the requirements of Chapter 173-240 WAC for the Waste Water collection and WWTF upgrades. The design plans shall also be in conformance with Chehalis tribal code and Federal laws. 

The design plans and specifications, shall include a plan and profile drawings, cross sections, construction details, staged construction plan to include temporary traffic revisions during construction if needed, and any other drawings necessary to adequately provide for the acquisition of permits and all elements pertaining to construction. Provide digital PDF and Auto CAD sets of designs as well as 1 full set printed upon design completion. Additional elements of the design will include:

· A waste water collection system to serve 28 existing residential homes and non-residential tribal government complex buildings.
· A new conveyance system to include about 8,000 lineal feet of piping in the existing secured right of way, grinder pump stations and upgrades to existing STEP systems.
· Treatment plan upgrades to the existing Lucky Eagle Casino MBR WWTF including replacing one membrane unit and adding on 2 new membrane units, new pumps and meters and a new effluent composite sampler. 


Deliverables
A. Provide a base map with areas of significance marked out i.e. Tahown, Makum and MBR plant.
B. Provide Construction Plans and specifications.
C. Provide a Construction cost estimate with each plan/specification submittal in spreadsheet electronic format. 
 
PROPOSAL REQUIREMENTS AND CONTENTS
Proposals submitted for this project shall follow the outline described below and shall address all the requested information.  If any of the requested information is not submitted with the proposal the bidder will be considered nonresponsive and may be removed from consideration. 

To be considered for this opportunity, please submit a proposal containing the following items:
a) Provide a cover letter stating interest in project with a summary of the skills, abilities, and/or attributes that will facilitate the successful completion of the work required.
b) Provide the names and resumes of key staff members and applicable subconsultants who will work on the project. 
c) Describe experience in related projects (maximum of 5 projects).   Provide references that can verify this experience.
d) Describe experience working with Tribal Agencies and projects based on Waste Water designs.
e) Describe your firm’s approach to this Project, which includes but is not limited to:  Project documentation structure, specialized experience relevant to this project, and suggested revisions or improvements to the Scope of Work provided in this RFP.
f) Provide a preliminary cost proposal broken out by hours, discipline, and subconsultants
g) Provide documentation showing the extent of active participation in the project by Indian owned firms, Indian professional staff members, or Indian support staff.
h) Include a proposed work schedule, by activity, indicating when each activity will be accomplished. Identify any significant milestones or deadlines. Include due dates for all deliverables. The schedule must include all engineering activities and provide adequate detail to establish an acceptable and realistic sequence to complete this project.   

Communications

The Consultant will be responsible for all coordination with the Chehalis Tribe.

The Tribe’s representative for receiving questions, requests for clarification, or other communications about this RFP is Don Terry Building Official, (O)360-709-1806, (C) 360-701-6619 or DTerry@chehalistribe.org.

All requests for clarification of the RFP must be made in writing (email is preferred) addressed to this representative and must be submitted no later than April 24th 2020. All answers to questions will be made in writing and delivered via email to all potential bidders in writing or emailed if email address is provided.

· [bookmark: _Hlk17462632] Procurement Schedule

	Milestone Item
	Date

	Develop and finalize Scope of Work with Tribe
	April 10th, 2020

	Proposers questions due
	April 24th, 2020

	Tribal response to Proposers questions due
	April 28th , 2020

	Proposals Due
	May 1st 2020 @ 230pm

	Anticipated Contract Execution (effective NTP)
	May 8th, 2020



Work related to this RFP is to begin immediately following the award of contract with a Start-up meeting to be scheduled as soon as possible. The Proponent’s adherence to the schedule submitted in the proposal will be required. 

Selection
 
[bookmark: _Hlk17466769]Submittals will be scored as follows: 
1) Professional Qualifications – Qualifications of the firm and staff to complete the work.  Discussion of professional licensure, academic work, professional experience, and professional affiliation relative to this project. (10 points). 
2) Specialized Experience – Specialized experience and demonstrated technical competence in the development of similar design work. (15 points) 
3) Capacity to Accomplish Work – Firm’s capacity to complete the project in a timely period.  Provide an anticipated date of complete plan set. (15 points) 
4) Past Performance – Past performance on similar contracts with Government and/or Tribal agencies in terms of cost control, quality of work, and compliance with performance schedules.  Past performance documentation should include a list of at least three (3) comparable projects including project contact, project description, cost and duration of the project (15 points).
5) Indian Preference - Extent of active participation of Indian Owned firms, Indian professional staff members, or Indian support staff.  (5 points)
6) Cost Proposal – Bid amount will be scored based on both the reasonableness of the proposed costs and the thoroughness of the detail provided of expected expenses. Preference will be given for detailed cost breakdown that clearly shows bid amount for each item in the proposal.  (40 points)
Statement on exercise of Tribal preference:
The Chehalis Tribe will award the contract to an Indian-owned economic enterprise over a non-Indian-owned economic enterprise, if such Indian-owned and non-Indian-owned enterprises are equally qualified and submit equally priced bids. In addition, the Chehalis Tribe will award the contract to the qualified Chehalis Tribe or Chehalis tribal member-owned economic enterprise with the lowest responsive price if such price is reasonable and is no more than 10% higher than the lowest responsive quotation received from an equally-qualified bidder. Acceptable documentation of Indian-owned enterprise must show that a federally-recognized Indian Tribe or enrolled member(s) of such a Tribe own at least 51% of the enterprise.


General Information:
Proposals must be received by May 1st 2020 by 230pm.  Proposals may be mailed, hand delivered or emailed as follows:
Mail to: Chehalis Tribe Planning Department PO Box 536 Oakville, WA 98536 
Hand Deliver to: Chehalis Tribe Planning Department 6 Niederman Rd, Oakville, WA 98536
Email to: dterry@chehalistribe.org
[bookmark: _GoBack]Questions may be directed to Don Terry using the above contact information or call (360) 709-1806.

Proposals received after the date and time stated above will not be accepted.  The Chehalis Tribe reserves the right to waive irregularities and to reject any and all proposals. The successful firm will be required to obtain a Chehalis Tribe Business license ($50 fee or $20 for Native firms) prior to beginning work.

Important Date:

Timeline for completion of Deisgn phase: The design phase due to contract requirements need to be completed by December 1st 2020.
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Figure 2 Makum and Tahown housing development in relation to the MBR plant. 






[image: ]Figure 3 General sewer step plan part 1 of 2[image: ]
Figure 4 General sewer step plan part 2 of 2
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