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CONFEDERATED TRIBES
of the CHEHALIS RESERVATION



Request for Proposal # 2020‐1



Cultural resource survey and an Environmental Assessment for the Chehalis Tribe’s Wastewater Project and Elders Center Project
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RFP Issued July 22nd, 2020
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1. [bookmark: _TOC_250015]GENERAL INFORMATION
1.4 [bookmark: _TOC_250014]Introduction
The Confederated Tribes of the Chehalis Reservation is seeking proposals from qualified firms or individuals to perform a Cultural resource survey and an Environmental Assessment for our Wastewater facility upgrades and new connections project and our Elders Center project located on the Chehalis Reservation. The Wastewater upgrade and new connections Project (Project A) starts near the Chehalis Village working its way to the Lucky Eagle Hotel on 188th and terminates at the Tribes main MBR plant located on the access road for the casino. Refer to Figure 1 vicinity map. The Elder’s center project (project B) is located off of Niederman rd. in Parcel 105-9A near the south end of Niederman. Refer to Figure 2 vicinity map. 

The purpose of the Wastewater project is to move effluent from individual drain fields and small MBR plant to our main MBR plant for treatment preserving our water source and providing a long-term treatment solution. The purpose of our Elders Center is to provide a place for our Elders to gather together, to share meals, create art and music, celebrate their history, and to support each other in a modern facility.

The Tribe has identified the need to perform a Cultural Resource Survey and an Environmental Assessment on both project in accordance with NEPA regulations for Project B and NEPA and SEPA regulations for Project A, as the improvements will be on a mix of U.S. government / Chehalis reservation Trust status land, Individual trust, and County lands and will be a blend of State and Tribal funds to fund the Project. Both projects are subject to review under Section 106 of the National Historic Preservation Act.  Standards are to meet or exceed the Secretary of Interior’s requirements for completion of work. 













 FIGURE 1‐ WASTEWATER VICINITY MAP
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 FIGURE 2‐ ELDERS CENTER VICINITY MAP
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1.2 [bookmark: _TOC_250013] Procurement Schedule
Refer to Table 1 for a list of key procurement Actions and their associated dates.

TABLE 1‐ PROCUREMENT SCHEDULE
	Action
	Date

	[bookmark: _Hlk43380238]Issue RFP
	7/22/20

	Deadline for Submitting Proposer’s Questions
	7/29/20

	Deadline for Tribal Response to Proposer’s Questions
	7/31/20

	Proposals Due
	8/7/20

	Estimated Announce Apparent Best Value / Award Contract
	8/10/20




1.3 [bookmark: _TOC_250012][bookmark: _TOC_250006]Schedule Requirements

The following schedule requirements apply to the Scope of Work:
A kickoff meeting will be required within 14 calendar days of contract signature. The Consultant shall jointly prepare an agenda for this meeting with the Tribe, and shall also provide meeting minutes within 3 days following the kickoff meeting

1.4 Communications
The Tribe’s representative for receiving Proposer’s questions and all other communications about the Project and RFP is as follows:
 (
Project B
David Hinkson
Chehalis Tribe Facilities Dept.
420 Howanut Rd.
Oakville WA. 98568
Telephone: 
360-709-1822
Email: 
dhinkson@chehalistribe.org
) (
Project 
A
Brian von Clück
Chehalis Tribe Planning Dept.
420 Howanut Rd.
Oakville WA. 98568
Telephone: 
360-709-18
6
2
Email: 
bvoncluck@chehalistribe.org
)		










The Tribe will provide written responses via email to all Proposer’s questions received. Questions must be received by 3:00 PM Pacific Time on the date noted in 1.2.. If necessary, the Tribe may issue Addenda to the RFP. Any Questions/Answers or Addenda issued will be sent by email to all Proposer’s.

Firm’s or individuals interested in being on a Contact list for this Project, to receive addenda and other information, must provide their contact information to the Tribal representative noted above.



1.5 [bookmark: _TOC_250011]Proposal Submittal Instructions
Proposals must be received by 3:00 pm on the date noted in 1.2.. Proposals may be mailed, emailed or hand delivered as follows:
	Mail to:
	Hand deliver to:
	Email to:

	Chehalis Tribe
	Chehalis Tribe Planning Dept.
	Bvoncluck@ChehalisTribe.org

	Planning Dept.
	420 Howanut Road
	

	Attn: Brian von Clück
	Oakville WA, 98536
	

	420 Howanut Rd.
	
	

	Oakville WA, 98536
	
	



Proposals received after the due date will not be accepted. Proposals received on time will be opened privately by the evaluation team. The Chehalis Tribe reserves the right to waive irregularities and to reject any and all proposals.




1.6 [bookmark: _TOC_250010]Award of Contract
Within 7 Calendar Days after award of the Contract, the successful Proposer shall return the signed Contract prepared by the Tribe, together with any other pre‐award information required by the Contract. Refer to Appendix A. If the Proposer experiences circumstances beyond its control that prevents execution of the Contract, the Tribe may at its discretion, may grant up to a maximum additional 14 Calendar Days.

A kickoff meeting virtually will be required prior to the Consultant beginning work.

2. [bookmark: _TOC_250009]SCOPE OF WORK
2.1 [bookmark: _TOC_250008]Project Description

· Project A (Wastewater upgrade and new connections) Through the design and construction of a wastewater collection system, the Chehalis Tribe will be able to improve the water quality in the Chehalis and Black rivers and groundwater. The system currently uses a series of step systems that connect several government buildings to a small MBR plant located in the Chehalis Village. Other systems are gravity fed septic systems which do not treat the effluent. The goal of this project is to remove the small MBR plant and reverse flows using current waste water lines and add new lines continuing the wastewater lines from our Utility easement that currently stops at our Community center and continue it to Anderson where we will head north using a current right of way and cross over to 188th  heading east using the road right of ways until we get to the Lucky Eagle Hotel’s holding tanks on the south east corner of the property tying it into the main MBR’s system. All work to be completed on previously disturbed and developed land. Project is currently in the design phase with 30% designs not completed yet. Rout highlighted in Figure 1. 

· Project B (Elders Center Project) Through the design/construction of a new Elders Center, the Chehalis Tribe will be able to relocate/upgrade programs that have outgrown the existing and outdated facility.  The new design exceeds 10,000 square feet, which will include separate spaces for dining, classroom, cultural room, library/computers, fitness, and two TV/entertainment rooms.  The Center is supported with commercial kitchen and staff offices.
The new Elders Center construction site will be off Niederman Road, to the south of the Wellness Center and Public Safety Building.  This will facilitate visibility, security and access to medical services.  A dedicated Elder parking lot for 30+ vehicles is included off the north face of the new Center preserving the south face for outdoor gardens, gatherings and vistas.  There is also space for the option to add more parking in the future. Project goal is to be completed by end of August. Plans will be uploaded to our website current projects tab, https://www.chehalistribe.org/departments/planning-department/view-our-current-projects/ 
2.2 [bookmark: _TOC_250007]Scope & Deliverables

Complete an Environmental Assessment (EA) and a Cultural Resources Survey for the Projects in compliance with the National Environmental Policy Act (NEPA) and in compliance of Washington State Environmental Protection Act (SEPA). Documentation and analysis shall include, but is not limited to, the following:

-Environmental Assessment and Cultural Resource Survey
· Analyze and document 2 alternatives: Alternative 1‐ Proposed action, Alternative 2‐ No Action. To facilitate review, comparative summaries of impacts, features of alternatives, and economic or engineering benefits, shall be provided.
· Analyze Threatened and Endangered Species List impacts; consult with other Agencies as necessary.
· Define any necessary mitigation or other special requirements for each “build alternative” to mitigate any potentially significant impacts.
· Analyze cultural impacts and coordinate cultural review. Consult with SHPO and THPO contacts. Coordinate with the Tribe’s representative, defined in Section 1.3 of this RFP, for Tribal cultural (THPO) contacts.
· Coordinate review of DAHP’s WISAARD database and other background sources on the natural and cultural history of the area to refine any pre-field expectations regarding field conditions and areas of high archaeological sensitivity.
· Assist in defining the Area of Potential Effects (APE)
· Prepare field maps and appropriate data collection frameworks for the GPS units.
· Prepare archaeological field survey using pedestrian survey methods for the project areas                                            or equivalent 
· Calculate the required shovel probes which will be excavated opportunistically and at the firm’s discretion, where ground disturbance is proposed (Project B only, Project A is where previously disturbed ground and existing lines/tanks are already installed. Per Chehalis Tribes THPO Officer. 
· Prepare a formal archaeological site isolate form if any resources are identified during field work submitting it to DAHP for site number assignment including it in final report.

Deliverables:
Project deliverables shall include, but are not limited to, the following:
1. The Consultant shall jointly prepare an agenda for a Project kickoff meeting with the Tribe, and shall also provide follow‐up meeting minutes within 3 days of the kickoff meeting.
2. Draft EA and CS reports. Update the Preliminary EA and CS, if needed, after receipt of the 30% Plans and Estimate.
3. Final EA and CS.


· .


3. [bookmark: _TOC_250005]PROPOSAL REQUIREMENTS AND SCORING 
3.1 [bookmark: _TOC_250004]Technical Proposal Content and Scoring Criteria
To be considered for this opportunity, please submit a proposal containing the following items:

Cover Letter‐ Letter of Interest = 5 available points
The Cover letter shall be addressed to the Tribe’s Contact, and shall include, but is not limited to, the following information:

· Submitter’s name, address, business type
· Identification of a single contact person, address, telephone, and email
· Signature of an authorized representative.
Section 1_ Approach to Work = 25 available points
Section 1 shall show how the Proposer intends to Approach the work and organize its team to successfully accomplish the Scope of Work. Proposers may include any information they feel is necessary to best represent their approach to the work.

Section 2_ Qualifications and Experience = 15 available points
Section 2 shall show the qualifications and experience necessary to successfully accomplish the Scope of Work. At a minimum, in this Section, Proposer’s shall provide the following:

· Summarize qualifications and experience of key personnel identified for this Project.
· Identify up to 3 similar jobs, with references, the Proposer (firm or individual) has performed in the past 10 years.
· Provide any additional information that the Proposer feels may be of value to the Tribe.

Section 3_ Cost proposal = 40 available points
Section 3 proposers shall submit a not‐to‐exceed “bid”. This not to exceed bid, shall be supported by a detailed cost breakdown by task/deliverable with further breakdowns by discipline, estimated
hours, hourly rate, equipment, materials, travel, etc. Costs for project A and B to be shown a separate line items for a total combined cost. 

Appendix I‐ Documentation of Indian Preference = 5 to 2.5 available points 
Provide documentation for Indian Preference claimed, if any. Indian Preference shall be granted to Indian Owned firms (5 points) or subcontractors/employee with significant position on the project (2.5 points), in accordance with the Chehalis Tribe’s Procurement Policy. Indian Preference will be granted at the sole discretion of the evaluation team, when Indian owned firms or subcontractors are performing a significant role in the Project delivery.




Appendix IV ‐ Initial Project Schedule = 10 available points
Provide a bar chart Project schedule that shows completion of all deliverables, and includes coordinated work items that the Tribe is responsible for (reviews, delivery of information, public review). The Schedule shall assume an estimated kickoff meeting date of August 19th, 2020. 


3.2 [bookmark: _TOC_250000]Overall Proposal Evaluation

A selection team will grade each proposal individually awarding a max of 100 points to the proposal. Scores will be calculated and successful firm with the highest score will be awarded the Contract. Should circumstances warrant, the Tribe reserves the right to not award the Contract. 
























End of RFP







APPENDIX A

CONFEDERATED TRIBES OF THE CHEHALIS RESERVATION

	This Agreement is made by and between the Confederated Tribes of the Chehalis Reservation, a federally recognized Indian tribe, (hereinafter “Chehalis Tribe”), and  __________(“Contractor”), for professional services as set forth herein. In consideration of the mutual covenants contained herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, it is mutually agreed and understood by the parties that:

A.	TERM OF AGREEMENT

Subject to the terms and conditions contained in this Agreement and the Grant which forms the basis of this Agreement, if any, the Chehalis Tribe and Contractor agree that the term of the Agreement is effective upon the date of signature through ________.  

B.	CONTRACT REPRESENTATIVES

The Contract Administrator for this contract shall be Click here to enter text. Click here to enter text..

C.	STATEMENT OF WORK

Contractor will provide ______ services for the Tribe’s ________ Department with respect to ____________ matters / proceedings.  Contractor will be available and / or provide services for up to ____________ hours per week. 

D.	PAYMENTS

In consideration for the performance of all services listed in the Statement of Work of this Agreement by Contractor, the Chehalis Tribe agrees to pay Contractor a fee of $______.00 per hour not to exceed $_______ per annum. Final Payment is due 30 days upon receipt of final invoice.  Invoices must have the following to constitute being a valid invoice: business name; business address and contact phone number; invoice date; and description of services/goods provided such as unit price, quantity, freight charges, total price of the products or service, length of the service including total hours per day, per worker, description of the good/service.

E.	TAXES

The Chehalis Tribe shall not be liable for any state, local, or other tax imposed upon services delivered to the Chehalis Tribe on the Chehalis Reservation or trust lands. Contractor’s fee shall not include any such tax on such services.

F.	INDEPENDENT CONTRACTOR

Contractor’s services shall be furnished by Contractor as an independent contractor and nothing herein contained shall be construed to create a relationship of employer-employee, joint venture, or any partnership relationship. Contractor is an independent contractor for all purposes, including employment insurance and tax liability. The Chehalis Tribe will not deduct federal withholdings tax, social security, insurance or any other payroll benefits or gratuities.

G.	TERMINATION

This Agreement may be terminated as follows:

1. Upon the mutual written consent of Contractor and Chehalis Tribe.
2. By either party due to the other party’s failure to perform any of the conditions or covenants of this Agreement, on 3 days notice in writing to the other party stating the reason(s) for termination.
3. Upon 30 days written notice by one party to the other party for any reason.

In the event of termination under Section (G)(1), (G)(2), or (G)(3) Contractor will be compensated for the work that has been satisfactorily completed up to the date of termination.

H.	FORCE MAJEURE

Whenever either party is required or permitted to perform any act under this Agreement within a time limit, the performance thereof shall be excused for such period as the party is delayed from performing such act by force majeure, including, without limitation, fire, flood, act of God, any act of war, laws, rules, or regulations outside the party’s control.

I.	NO ASSIGNMENT

Contractor shall not assign this Agreement, or any part thereof, without the prior written consent of Chehalis Tribe.

J.	INDEMNIFICATION

Contractor shall be responsible for and shall indemnify and hold the Tribe, its officers, agents, and employees harmless from all liability resulting from the acts of omissions of the Contractor and its agents, subcontractors, and employees. The Tribe shall be responsible for and shall indemnify and hold Contractor, its officers, agents, and employees harmless from all liability resulting from the acts of omissions of the Tribe and its officers, agents, subcontractors, and employees.

K.	INSURANCE

Continuously throughout the term of this Agreement, Contractor shall carry and maintain, at Contractor’s expense, general liability, errors and omissions, automobile, property damage, and if applicable, workman’s compensation insurance. Contractor must provide a Certificate of Insurance naming the Tribe as Additional Insured showing the following coverages:

Commercial General Liability Each Occurrence $1,000,000 
General Aggregate $2,000,000
Products/Completed Operations Aggregate $2,000,000
Personal Advertising Injury $1,000,000
Damages to Rented Premises $50,000
Automobile Liability Including: $1,000,000
                                Any Auto
                                Hired & Non-Owned Autos
Workers’ Compensation:                             
Statutory Worker’s Compensation insurance as prescribed by applicable law as evidenced by a Certificate of Insurance from State of Washington Department of Labor and Industries during the period of this contract.                   
WA Stop Gap (Employers Liability)              
Per Accident $1,000,000
                        Disease $1,000,000
                        Each Employee $1,000,000          



L.	RESOLUTION OF DISPUTES

All efforts will be made to negotiate and resolve disputes between the Tribe and the Contractor. If, however, resolution cannot be achieved, then either the Contractor or the Tribe may bring the facts of the dispute to the Chehalis Tribal Court. Any litigation necessary to enforce the obligations of either party under this Agreement must be brought into the Chehalis Tribal Court to the extent jurisdiction obtains. Both as to interpretation and performance, the laws of the Chehalis Tribe shall govern this Agreement; in the absence of tribal law, federal law applies. Nothing in this Agreement shall be construed to constitute a waiver of the Chehalis Tribe’s sovereign immunity.

M.	WAIVER

Waiver of any breach or condition of this Agreement shall not be deemed a waiver of any prior or subsequent breach. No terms or conditions of this Agreement shall be held to be waived, modified, or deleted except by an instrument, in writing, signed by the parties hereto.

N.	NOTICES

For all notices, payments, and other communications, the parties acknowledge that notice to the following address is adequate:




3

To Contractor:





To Tribe:

Chehalis Tribe  ATTN: 
PO Box 536 Oakville, WA 98568

O.	RECORDS

Contractor shall provide access to any and all of Contractor’s books, papers, or other records directly pertinent to the services provided by Contractor under this Agreement to the Chairperson of the Chehalis Tribe, or the Comptroller of the United States, or their designee(s) on request. Contractor shall maintain such books, papers, or other records and grant such access for a period of not less than three (3) years following receipt of final payment.

P.	DRUG AND ALCOHOL FREE POLICY

Contractor shall maintain and enforce adequate internal policies and procedures to ensure that Contractor and Contractor’s employees, agents, and subcontractors maintain a drug-and-alcohol-free work environment. The use of drugs or alcohol by Contractor or any of Contractor’s employees, agents, or subcontractors while providing services under this Agreement, or the performance of services under this Agreement by such persons while under the influence of drugs or alcohol, shall constitute a material breach of this Agreement. In the event of such a breach, the Chehalis Tribe may terminate this Agreement immediately by giving verbal or written notice to Contractor or to Contractor’s senior on-site agent or employee.

Q.	CRIMINAL CONVICTION POLICY

The Chehalis Tribe maintains the inherent authority to remove and exclude from the territory of the Chehalis Tribe, which includes the Chehalis Reservation and tribal trust lands, any person who is not an enrolled Chehalis tribal member and whose presence in the Tribe’s territory may be injurious to the peace, health, or welfare of the Chehalis Tribe. Contractor shall maintain and enforce adequate internal policies and procedures to ensure that neither Contractor nor Contractor’s employees, agents, or subcontractors who provide services to the Chehalis Tribe under this Agreement in the Tribe’s territory shall have been convicted of a criminal offense consisting of a “sex offense” requiring registration as a “sex offender,” as those terms are defined or understood under the laws of the United States, Chehalis tribal law, or the law of any tribe or state. The presence of such a person in the Tribe’s territory on Contractor’s behalf under this Agreement shall constitute a material breach of this Agreement. In the event of such a breach, the Chehalis Tribe may terminate this Agreement immediately by giving verbal or written notice to Contractor or to Contractor’s senior on-site agent or employee. The Chehalis Tribe reserves the right to confirm Contractor’s compliance with this provision by conducting a criminal background check of Contractor and any of Contractor’s employees, agents, or subcontractors who perform services within the territory of the Chehalis Tribe under this Agreement. Contractor shall comply in a timely manner with the Chehalis Tribe’s reasonable request for the personal identifying information of Contractor or Contractor’s employees, agents, or subcontractors for the limited purpose of performing a criminal background check to verify Contractor’s compliance with this provision.

R.	LICENSING

Contractor shall, as soon as practicable, request an evaluation from the Chehalis Tribal Planning Department of whether a tribal business license is required for the services delivered under this Agreement, and to apply for and obtain any and all licenses required by that Department.  Business License is $25 per annum.

S.	ENTIRE AGREEMENT

This written Agreement represents the entire Agreement between the parties and supersedes any prior oral statements, discussions or understandings between the parties. This Agreement may be executed in two or more counterparts, all of which shall be considered one and the same agreement and shall become effective when executed by each of the parties and delivered to the other party.




Click here to enter text.



_________________________________

Name: Click here to enter text.

Its: Click here to enter text.

Date: ____________________________
Confederated Tribes of the Chehalis Reservation


_________________________________

Name: 

Its: 

Date: ____________________________
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